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OIL REFINERY PROJECT
IN KYRGIZSTAN

Construction of the oil refinery with
design capacity of 3,000,000 tons per

year in the Free Economic Zone
“Maymak”
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INTRODUCTION

o Temirlan-Oil JSC registered in the Kyrgyzstan in 1998, with the support i .

of Kyrgyz Prime Minister and the Kyrgyz Ministry of Economy plans to
build an oil refinery with a processing capacity of 3 million tons/year
of raw material

o Kyrgyz Government handed over to Temirlan Oil the land plot of 10
hectares (with the expansion reserve up to 40 ha) for rent for 99
years.

o The land plot is located within Free Economic Zone (FEZ) of Maimak
which ensures additional tax advantages

o Temirlan-Oil received the basic documents to obtain the necessary
permits to begin construction.

o The Project has agreed a side-entry in the main oil pipeline to supply
crude oil to the refinery in the Maimak FEZ to get an access to the
Kazakhstan pipeline located in about 12~17 km from the planned
territory of Temirlan Oil Refinery.

o Construction of the pipeline Shymkent - Taraz - FEZ "Maimak" and its
connection to the main line Shymkent - Atasu pipeline agreed with
the Ministry of Fuel and Energy of the Republic of Kazakhstan and
JSC "KazTransOil
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Operator
Temirlan Qil JSC

CEO:
Mukhit D. Orazbayev

Deputy CEO,
Production and
Procurement
Member of BoD:

Dr. Siegfried Fischer

ABOUT PROJECT

Year of

Foundation
1998

Activity
Oil and petroleum
products tfrading

Location
Kyrgyz Republic
Region“Maymak”




v" Tax advantages due to the location in the F
Economic Zone (FEZ): exemptions from pa
income tax, value added tax (VAT) and ¢
duties on imported equipment and raw
used to produce products for export.

Favorable logistical conditions for bu
availability of the warehouses and
which allows companies to minimi
costs and ensure fast delivery o
Asian markets.

Availability of pre-agree

oil: There are 6 refi
have been idle




PROJECT KEY MILESTONES

This roadmap outlines the
key steps and milestones
required for the successful
construction,
commissioning, and
operation plant. The
project includes securing a
bank loan with a five-year
repayment period,
completing construction in
42 months, and achieving
full production capacity
within 45 months

Start & Development

Engineering: work on design, construc

and specifications ‘

Procurement of materials

Commissioning

cpm



ICPM - INVESTING, CONTRACTING &PROJECT

Key Tasks of ICPM ¢

About Company

o The ICPM operates its business out of Dubai with the

support of its knowledge and experiences from
worldwide.

o Already established partner companies and its high
educated and professional employers in its well-
connected network allow the company to offer
energy and petrochemical projects.

o Close cooperation with
y OIL PRODUCTION IN THE WORLD . . .
.ﬁ) e . suppliers of EP (Engineering
U

182 % I

iy e and Procurement) projects
4 e :
0 as well as CS (construction
supervision) allow o
establish a strong project
team to provide project
management and
consulting services to
clients in the energy and

petrochemical sector.

o Securing high level ©

knowledge andi
ICPM to be the
Superv:so (

thoi

basis of|
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LAND PLOT AGREEMENT

Kyrgyz Government signed the
agreement which enables Temirlan
QOil to use the land plot of 10
hectares for 99 years

The agreement ensures expansion
reserve up to 40 hectares
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AGREEMENTS FOR THE SUPPLY

OF CRUDE OIL

In February 2025 Tamerlan Oil signed two
agreements with PetroKazakhstan Kumkol
Resources JSC and GU Kazgermunai LTD
for supply of crude oil after the
completion of the construction and
commissioning of the oil refinery.

PetroKazakhstan Kumkol Resources JSC
guarantees provision of 1,600,000 tons of
oil in total.

GU Kazgermunai LTD will ensure supply in
the amount of 1,400,000 tones for the first
year, with the possibility of further
increasing up to 3,000,000 tons per year
after the oil refinery reaches full design
capacity.

Agreewent No: KGM7SSEXIY

TIPEKOHTPAKTHOE COIIAIIEHHE
N KGMT36/EX29
¥ TOCTABKY CHIPOR Hedri

r. Knaaopaa 25 genpann 2025 1.

Dated: Fedewary 25, 20

PRE-CONTRACTUAL AGREEMENT
No. KGMT36/EX29
for the supply of crude oil

Kyzylorda February 25, 2025

T00 Cn p 3 »
E edil ® e 3:
TCHCPATLHOND  UIPCKTOPY 10 MPOIIBOACTEY
E. M. K »n

ampestopa 0o okomoMike M Quacan
BaiivaranGerons B, X, seflcrnyionsx  na
ocuonany  Yerass, ¢ OIHOM  CTOPOWM,
Orwpritoe Axmmonepnoe Obmiecrno «Toprono-
Tpossimiennan  Kownamus  «Tewupaan-

Oitms,  mucuyemoe 8 aneiimien
«lowynureay, n e enepamnoro upexTopa
OpasGaena Myxira Ticaiinayenia,

JCAiCTBYIOUEr0 1A OcHOBAHMN YCTaBa, © APYToit
CTOpOHII, BMecTe  mMenyeMie  «CTOPONLDY,
C o

HIKCCICTYIOMEN:

L. IPEAMET COIMAIIEHHSA

1.1. Tlpozasent 063YCTCR IPOTATE I IOCTASHT, 4
Tlokynarenh — OMIETHTL 1 NPHEATE CHPYIO
nedms (marec — «Tomapy) ma ycaosusx FCA
(Mnkotepuc-2000)  crammus  Texecy, PITI
«iasaxcran Tesup Ko, ¢ mocieayoueii

GU"K i" LTD., hercinafier referred to
as the "Seller", represented by Deputy General
Director for Production Eleusinov M.K. and
Deputy General Director for Economics and
Finance Baimaganbetov B.Kh., acting on the basis
of the Charter, on the one hand, and Open Joint
Stock Company "Trade and Industrial
Company "Temirlan-Oil", hereinafter referred to
as the "Buyer", represented by General Director
Orazbayev Mukhit Dzhailauevich, acting oa the
basis of the Charter, on the other hand, collectively
referred to as the "Parties”, have concluded this
Agreement as follows:

1. SUBJECT OF THE AGREEMENT

1.1. The Seller undertakes o sell and supply, and
the Buyer undertakes o pay for and accept crude
oil (hercinafter referred to as the "Goods”) on the
terms of FCA (Incoterms-2000) at the Tekesu
station, JSC "Kazakhstan Temir Zholy", with

sapox Tokynarens, pacnionoacunsii 8 CaoSomioii
KOHOMHUECKOR ome «Malivaks Kupriaserofi
Pecny ., noere ero

1o the Buyers oil
refinery located in the "Maimak" Free Economic
Zone of the Kyrgyz Republic, after its construction
and

CTPOHTE/ILCTBA H BSOAA B IKCILIYATALMIO.

12, Tokynatens — peammyer  npoexT

3ABOTA MOUIHOCTEI0 3 MWLIHONA TOHMN HedTH B
rox 8 C33 «Maibay. Bee nocrasxu nedimi no
wacromeny  COTMAUICHINO  OCYIIECTRIAKTCH

1.2 The Buyer is implementing a project o build
an oil refinery with a capacity of 3 million tons of
oil per year in the "Maimak” FEZ. Al oil supplics
under this Agreemeat are made exclusively for
processing at the said refinery after its

HEK € uemio Ha
VKIIAHHOM  BOJE  NOUKE €0 BEOM B

13. Hacrommee Comamesie perymmpyerca
sasonomTeLcTRON  PectyGmun  Kasaxcran,
BKTI0424, HO HE OPAHIIMHBAACH:

o axowow PecnyGunmkn Kasaxeran «O
BHeuHCi TOProRICH;

o Hanorosws  xoxckcom  PecmySmaxi
Kasaxcras;

o Tavomemia  xonexcom  PecryGam
Kasaxcra;

e
ool 5 45

1.3. This Agreement is governed by the legislation
of the Republic of Kazakhstan, including but not
limited to:

¢ The Law of the Republic of Kazakhstan
“On Foreign Trade”;

e The Tax Code of the Republic of
Kazakhstan;

« The Customs Code of the Republic of
Kazakhstan;

a7y

NPE/BAPHTEJILHOE COI
Nz PKKR-2025/1286
o nocranke cuipoii HedTi

INEHHE

Kisstiopaa, PecyGmea Kasaxcran /
Kypy-Maibak, Kuprsocean PecmyGama 425w 022025

Orkpurroe  Axumonepuoe  OButectso
o K

PRELIMINARY AGREEMEN
N PKKR-2025/1286
on the Supply of Crude Oil

Kyzylorda, Republic of Kazakhstan /
Kuru-Maymak, Kyrgyz Republic «25» 022025

JSC "Trade and Industrial Company

«Top

«Tevmpann-Oiia, 3aper »
COOTBETCTBMM < 3aKOHO/IATENLCTBOM
Koipraizckoi Pecnybanky, WHH

03112199810045,  iopranueckuii  aapec:
723901, Keipriisckas PecnyGma, Tanacckas
obnacts, Kapa-Bypuuckuii paiion, ceso Kypy-
Maiimax, CsoGoamasn IKOHOMHUCCKAN 30HA
«Maiimax», B auue [EHEPAILHOIO AMpEXTOpa
Opasbaesa  Myxura  JUkaiinayeswaa,
ACHCTBYIOIIET0 HA  OCHOBaHWH  YcTasa,

B i c

"Temirlan-Oil", registered in accordance
with the laws of the Kyrgyz Republic, TIN
03112199810045, legal address: 723901,
Kyrgyz Republic, Talas region, Kara-Burin
district, Kuru-Maymak village, Free Economic
Zone "Maymak"”, represented by General
Director Mukhit Jaylauevich Orazbaev,
acting on the basis of thc Charter, hereinafter
referred to as the "Buyer”, on the one hand,

011HOH CTOPOHBI,
" and
AKunonepuoe Obmecrso  JSC "PetroKazakhstan Kumkol
Kymkoas P , registered in with the
saper B ¢ laws of the Republic of Kazakhstan, TIN

3akoHoaarebeTBOM PecnyGamkn Kasaxcram,
PHH 331000009203, topumueckuii anpec

331000009203, legal address: Republic of
Kazakhstan, 120001, Kyzylorda city, Kazybek
Bi Street, 13, represented by Chairman of the
Board and General Director Zhao Xiaoming,
acting on the basis of the Charter, hereinafier
referred to as the "Seller”, on the other hand,
i referred to as the "Parties”, have

entered into this Preliminary Agreement
(hevei

referred to as the "Agreement") as

PecnyGimka  Kasaxcraw, 120001,  r
Kbisbuiopnia, yn. Kaswbex 6u, 13, B smue

I 1 u T

nwpektopa xao Csiomuua, aeficTsyiouero

Ha Yerasa, B
nanuciimes  «llpoasews, ¢ apyroi
CTOpOHBI,

«Croponn», JAKTIOUHIH nacrosuiee follows:

llpeasapuTeashoe coraamenue (nanee —
«Cornamenne») 0 HIKCCICAYIOLEM:

1. Hpeamer Coraaumenus

1.1. Ilponasein 00A3yeTcH OCYWIECTBISTL
nocrasky chipoii Hedm ¢ Kymkomsckoro
I

1. Subject of the Agreement

1.1. The Seller agrees to supply crude oil from
the Kumkol field to the Buyer after the
of the i and

y nocre
3aBepIIeHNS CTPOMTENLCTEA H

BBOAA B IKCIIYaTaUHIO
Hedrenepepabarhibaiomero asoxa (aance

H DL

commissioning of the oil refinery (hercinafter
referred to as the "Oil Refinery”) in the Free
Economic Zone "Maymak” in the Kyrgyz
Republic.
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PRODUCTS MARKET

Qil refinery processes crude oil (and gas condensate) at an annual throughput of 3,000,000 ton. The
refinery will produce:

[

Afghanistan

cpm



OIL PRODUCTS CONSUMPTION
12 000 000

10 000 000
8 000 000
6 000 000
4 000 000

2000000

Gazoline Diesel Fuel Fuel Oil LPG/ LNG
m Afghanistan = Kazakhstan mPakistan mUzbekistan m Tadjikistan mKyrgyzstan

o The markets shows rapid growth of consumption of oil products
o Local production doesn’t cover local needs '
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CONSUMPTION AT KYRGIZ MARKET

Market analysis shows a rapid annual growth in oil products consumption. However, the main volume of supplies comes from the
external market: existing local refineries are not capable to provide required amount. This gives additional value to the Project

implementation
v Road transportation has become one of the The N'o’rionol Statistical Commiﬁf—:-e’s data on KR '
main factors that influence significantly the Automotive Fuels Supply by Source in thousands metric
demand for gasoline and diesel products in tons
Kyrgyzstan. 150

v' The chart represents the National Statistical

Committee’s data on KR Automotive Fuels

Supply by Source in thousands metric tons. 100
v' The actual volumes of fuel consumption are

estimated at about 600 thousand tons in

Kyrgyzstan as a whole, and more than 300

thousand tons in Bishkek and Chuy Oblast. 50
v' The local refinery can suppl y at present no more

than 30% of national automotive fuels

consumption and is logistically remote from 0 -

Northern KR. 2010 2011 2012 2014
v Kyrgyzstan is therefore heavily dependent on m Russia Kazakhstan

i ted lies. . . :

imporied supplies Uzbekistan Domestic Production
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PROJECT OFF-TAKE AGREEMENTS

o Temirlan Qil is looking to sell 60%
oil products for export to
Afghanistan.

o Off-take Preconfract Agreement
and Corporate Guarantee were
signed between Temirlan Ol
OJSC and AL JAWAD TRADING
EST. to confirm AL JAWAD
TRADING EST readiness to
accept oil products produced
by Temirlan Oil Refinery.

o Afterreceival of pre-investment,
off-take agreements are to be
refreshed

PRECONTRACT AGREEMENT Nel
Almaty, RK 25.06.2009

OJS TIC "Temirlan-Oil" named further "Party A" on behalf of the general director
Mr. Orazbaev Mukhit Dzhajlauevich operating on the basis of the charter on the
one hand

and
«AL JAWAD TRADING EST.» named further "Party B ", which is juridical
person by the law of the United Arab Emirates, Shardzha in the name of the
president Mr. Mirvajs Azizi operating on the basis of registration documents on the
other hand have entered into this agreement as follows:

1. Subject of the agreement

1.1 Party A transmits its produce to Party B and Party B accept the produce of
Party A

2. Duties of the parties

Party A undertakes:

2.1 To transmit its produce to Party B, combustive-lubricating produce (petrol,
kerosene, diesel fuel, black oil) post termination factory buildings, Kyrgyz
Republic, Talas area, Free Economic Zone "Majmak"

2.2 To notify Party B about readiness of produce transfer 30 days prior to real
produce transfer

Party B undertakes:

2.3 To accept the produce of Party A in accordance with the FCA conditions,
with the subsequent delivery to Afghanistan.

2.4 To present a bank reference about the solvency to Party A after reception of
the notification of the readiness of produce transfer.

2.5 To make an advance payment to Party A for transferred produce under the
prices and volumes specified in the specification (Addendum 1)

3. Contractual liability
Measures of the contractual liability of the parties, which are not provided in

this agreement, should be applied according to norms of Civil legislation acting
on Kyrgyz Republic territory

AL JAWAD

TRADING ESTABLISHMENT
General Trading

Kopnoparusnas I'apanrus

M, Kowmanns «AL JAWAD TRADING EST.», KoTOpas ARIA€TCA IOpHIMHECKHM
mumom no npasy OAD, r. Illapmka B auue mpeswienta r-na Mupsaic Az,
i Ha OCHOBAHUH per AAHHEIM BBUIAEM HAITY
Kopnoparmsmyio  I'apantiio, co Beeli  opnmmueckol M KoproparusHoit
°

3aBoza, nocre , or
OAO TIIK «Temupnan-Ofin», Keiprsrckas PecmyGmaka, Taracckas 061acT,
CroGoso Fxoromiseckas 30na «Maiimar.

Onzara 3 Gyner 10 eam 1 0BeMam 10
y nyTen OT Tpex MecslieB JIo OIHOTO oA Ha

BCIO MPOAYKILHIO, COTIACHO AOTOBOPA.

Jlannas KopnopaTushas ['apanTHs NOXTBEKIACT HAMEPEHWE Hawlel KOMIAHHH

TpHHHMATS POHIBOLIMYIO mpozyKitiio OAO TTIK «Temupnan-Oiimy, [CM (Gersi,

KepOCHH, [MIeNbHOE TOMTABO, Ma3yT), B CoOTReTCTBHH ¢ ycrommamu FCA, ¢

nocraskoii B Ad B TEYCHHH JECATH NET C BOIMOKHOMH

npoTORTauMe.
6ea crecuenmit c

®
HaMH TIO CTIEAYIONIM TenedoRaM:

C ysaxcentes,

Tpeswent
Mepeeiic Asusn

25.06.2009r.

Tel. + 971 4 3322460; Fax. + 971 4 3323470; PO Box 114196, DUBAT, UAE
E-mail: azizi@emirates.net.ae
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"PROJECT FINANCING OVERVIEW

PROJECT OUTCOME Value UoM
Pre-Investment Required* 1 500 $k
Investment Required 1 450 000 $k
Net Present Value 1677 241 $k
Internal Rate of Return 21, 7% %
Payback Period 5,1 years
Discounted Payback Period 8,5 years
Profit Index 216 %
Discount Rate 12,50 %

g 4,79 %

*Project financing to be updated during pre-investment period
PROJECT PERFORMANCE UoM. Total 2025 2026
% of load % 0%
Revenue $k 43 911 885 0
EBITDA $k 10840019 0
EBITDA Margin % 25% -
Net profit (loss) $k 8450588 -74313  -65250
Net Profit Margin % 19% -
Cashflow $k 1420063 -521 561
Accrued $k 1420063 898 502
ROE % -5%

cpm

Unit-Economics

0,6
0,5
0,4
0,3
0,2

0

21,00

CRUDE OIL ADDITIVES REPAIR

2027 2028 2029 2030 2031
84% 100% 100% 100% 100%

PAYROLL

OTHER
EXPENSES

PROFIT

2033 2034 2035

359054 1716694 1798 908 1885060 1975 338 2069 940 2 169 072 2 272 951 2 381 806

87 426 423127 443506 464 858 487230 510671
24% 25% 25% 25% 25%
-18 344 239300 262626 292718 323727
-5% 14% 15% 16% 16%
-881543 347556 156322 123180 153 576
16960 364 515 520837 644017 797 594
-1% 17% 18% 20% 22%

355699 388678

184 905 217 210

100% 100% 100%
535231 560 965 587 928
25% 25% 25%

422713 452 871
18% 19% 19%
250539 521993
1199709 1450248 1972 241
27% 29% 31%



S.W.O.T.
ANALYSIS

STRENGTHS

The project geographical location makes it possible to supply products
to both local and Asian consumers

The project is located within the boundaries of an industrial-type special
economic zone, which allows the use of ready-made engineering
infrastructure and economic preferences of a special economic zone
resident

High social-economic relevance of the project

affecting interac

foreign partners

Oil supply from Kazakhsta
via frucks

Outdated infrastructure:

consumers allows o

shipment of product i

problems with exporting
Creation of a favorable base o
industrial development
Creation of new jobs

Delay in equipment
manufacturing
High corruption risks



Kyrgyzstan is the 146 least corrupt nation out of 180
countries, according to the 2024 Corruption Perceptions
Index reported by Transparency International.

2013 2017 2021

Transparency International Value Chg Chg%

Kyrgystan Corruption Ranking

Temirlan Development G
was founded to ensure finc
and investment security ©
Project

BRIBERY RATES ACROSS
EUROPE AND CENTRAL ASIA




Finance and investment security shall be ensured by
Temirlan Development GmbH, a subsidiary of Temirlan Oil
JSC

Financing

Supervisory
Pre-End Investor Board (SB)

(incl. ICPM)

SB Approval
required

C:
Dr. Fischer

N~
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CONCLUSIONS

o Based on presented market analysis
demand for such production facility is
sfrongly needed

o Crude oil supply is secured

o Project risks are manageable

o Further project development and
refreshing of signed agreements are
necessary

o Required pre-investment amount is
minimal compared with costs related
to project development already been
executed and remaining investment
part.

o Temirlan Development GmbH
headed by Dr. Siegfried Fischer will
ensure investment security of the
Project.

cpm




THANK YOU
FOR ATTENTION

Email

info@temirlan-oil.com

Website
www.temirlan-oil.com
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